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This i1s what Prisons is like Today

e Purpose-Dbuilt prisons and differentiated regimes/programmes
to cater to different security risks and rehabilitation needs of
Inmates

« Community partners and volunteers working alongside prison
officers

* More offenders serving their sentences in the community

e Use of technology and data analytics to support our operations

* One of lowest recidivism rates in the world



But this was not what it was like in the Past...

* Non-Purpose Built Prisons
refurbished from Colonial
Barracks and Buildings

e Overcrowded

e Staff play largely custodial role

e Little purposeful engagement
of inmates

e High Staff Turnover

* High Recidivism

MOON CRESCENT PRISON /
REFORMATIVE TRAINING CENTRE |
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From a Song to a Movement... Unlock the Second Prison

Mr Yellow Ribbon and =&ttt
. his anthem of hope ===

R e e
Yode Llab

L e e e )
e Y e T

e M e b

- .' DM Ty DViestts (DoRiTY mAswReee | Gty TS T i of 5 Liggapers wiheea B M0 wwy e A Delew Flove Bmesd e T eb Tom enpres e Pelew
- - e R et L e OO L O O




Launching the Yellow Ribbon Project




Various Yellow Ribbon Project Events

YR Community Arts Exhibition

Yellow
Ribbon

PROJECT

Help Unlock the Second Prison
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Countries that have adopted Yellow Ribbon
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Changing our
Mental Models

»  Prison Without Guards Learning Prison
Encouraging inmates to
e  Prison Without Walls be proactive,

empowered learners

 Learning Prison

Captains of
Lives Rehab,
Renew,
Restart

Prison Without Guard | Prison Wiihout Wall:s

Leveraging
technology for
operations

Expanding
Community
Corrections




ARTIFICIAL INTELLIGENCE

A.l. augments SPS’s
surveillance and detection
capabilities, enabling swift
response to contingencies
and quick identification of

inmates (via facial
recognition)

AUTOMATION

Digitalisation of routine
processes and robotic
process automation for
selected services help free
up staff to perform higher
order rehabilitative or
operational work

‘Prison Without Guards’ harnesses
technology and business intelligence to
transform operations for better management
of offenders

TECH-DRIVEN
OPS SYSTEMS

—

Incorporating technology to
enhance effectiveness of
operational processes and
also upgrading existing tech
systems with newer
capabilities and functions

BUSINESS MOBILITY

£ £

—

Mobile applications and
devices enable remote
learning by inmates and
supervisees, facilitate
working on-the-go for staff,
and improve service delivery
for beneficiaries



Prison Without Guards

Automated Security Equipment Cabinet (ASEC)

to improve efficiency of drawing and returning
security equipment

Security Equipment issued to officers



Prison Without Guards

Tele-medicine to support reduction of
iInmate movement out of the prisons




HELPING INMATES KEEPUP

Manyinmates don't have
experience writing e-mails.
Learning how to be
comfortable with
technology is powerful for
them, especially when they
are looking for ajob after
coming out of prison. Many
of them also want to know
the kind of challenges we
facewhenweare released
and how they can cope.

Inmates
get mail
from home
on tablets

Adapting to COVID-19
using Technology & Digitalisation

Six-month trial also allows them to read
e-books and catch up on current affairs

Ng Hulwen

Every day after dinner, Ishak (not
his real name) uses a tablet to read
and write Jetters to his fa catch
upon the news and study for hisup.
coming O levels

In between revising, ho plays a
few mini games pre-installed on
the tablet adsane-baok

Such a routine is now possible for
the 34-year. who s serving 20

bars for drug trffick

s one of about 800 inmates
ison institutions,
who can now ac 2 suite of mo-
bile applications on shared tablets
aspartofasix-monthtrial by the Sin
gapore Prison Service (SPS)

SPSis movir wards becoming
“prisons without guards”, where
leveraging technology to automate
routine work processes and de
liver difforentiated rehabilitation

across fo

toinmatesis key.

The tablets are connected to a s¢
cure internal network and can be
used by inmates in their cells. Three
1o four inmates are issued one tablet
to share for a few hours cach

By 201 inmates s!
access to these tablets, said Superin:
tendent of Prisons Seu Mun Chu
SPS' assistant director of techn
ogy developmen:

He add t feedback will be
gath inmates and prison
officers when the trial ends in Sep
tember

Ishak, swho has spent eight years
behind bars, told The Straits Times
during an exclusive visit to Tanah

ta
day.
Id have

The tablets are
connected to 8
secure internal
network. Three
to four inmates
share ane tablet
for a few hours
each day. By
2019, all inmates
should have
access to these
tablets, says the
Singapore Prison
Service

T PHOT

LM YADH

Merah Prison, that electronic ac
cess to his lotters means he hears

was allowed to use a tablet... Previ
ously, with hard copy letters, my
family members would need to
h some free time to sit down and
tome, But now, the
Ietters to me using their phor
the bus, while they are going
work," he said

Sending and recei e-lettery
takes only about four days, while
handwritten ones could take sev
eralweeks, he added

TIME SAVED continued on 82

Digital Rehabilitation

Video Courts

Internet televisits

Engaging Community Partners
Staff Recruitment



PriSOH WithO“t Wa"S Mobile app for supervisees in r

the community to access
customised e-resources, keep
Through Community Corrections track of _thelr progres_s,_ and
look for job opportunities and
community support

Supporting Rehabilitation and Reintegration

Uaag

Community Action for the — ot
Rehabilitation of Ex-offenders
(CARE) Network to co-ordinate
aftercare efforts of various
community agencies

Digital case management
system to allow community
partners to access inmate
iInformation and share
updates with Prisons

Yellow
Ribbon

PROJECT  Create Awareness of giving second chances to ex-
offenders;

 Generate Acceptance of ex-offenders and their
families in the community;

 And inspire community Action to support
rehabilitation and reintegration of ex-offenders




A Learning Prison

education for all; Reformed lives Hhrough leaming

evevy living every inmate a Learning in and
space a leamming | unique leayner beyond Prison

* Beyond academic and
certifications

* Considering individual's
goals, needs and abilities

* Providing differentiated

pathways for inmates and

allowing criss-crossing of

: pathways . . .. :

* Increasing access to Motivating suitable

: : inmate profiles to pursue
learning or education Ay rt%er o ducat?on

* Increasing and expanding
teaching or learning
resources

* Supporting learning
beyond prison

" : * Co-creating possibilities
Infusing a culture of with partners
learning




A I_earning PI‘iSOn ‘Learning Prison’ encourages proactive,

empowered learning so as to support
sustainable and lasting individual change

nhance nmates —
Employablllty Potentlal
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Famlljn Interventions and Remtegratmn
Support Team (FIRST)
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/' & As Captains of Lives, we inspire everyone,
4 P P Y
i at every chance, towards a society without re-offending.



